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Theodore P. Shonts as the Modern Junius

‘Subway Head Writes Thousands of Lctters to Road's Patrons and Advertises for
Chances to Indite More Thousands- Some Striking” Examples

By RUSSELL DYER OWEN.
RITING  letters s an awmiable
weskness of the public. One has
only to look al the editorial pages of the
newspapers t@ discover that people will
write letters on anytling, from polities lo
the best way to make tea. All seem (o
ofeel that il they had only the opportunity
they might become modern rivals of Ju-
mins. They eriticise awd are saveastic,
they attempt to be humorons and gener-

ally a lovely time.

I ps there is pothing else in New
York uul stirs people quite so keenfy and
deeply as the subway. Their emotiuns
when that is mentioned rise 1o a height
that would have supplied sufficient inspi-

o carry an ancient bard through
an epic. And when they are moved to
write letters on the sabject they become
gited.

More Than 26,000 Letters.

This instinet has led 1o the colleciion of
what is probably the greatest array ot
semi-public cornspondence in the eoun-
trv. I consizls of 26,000 letters and fills
tiles that line a large room of the ITuter-

offices. It i3 one of the means
Theodore P*. Shonts, head of the Inter-
borough, uses to convert his passengers
to the view that he is a pnhlic <pirited
official doing his hest, instead of an ogre
hattening on the flatlened bodies of his
victims, the lalter opinion being the view
which many of them take at first.

Onee upon a time, so legend ha- it an
irate Interborough commuter enlivened his
hour bhelween his uptown home und lus
downtown ofice by huddling Limslf
his crowded corner seat on a Bruadway
express and inditing a letier full of scorn
and reproach fo Mir. Shonte.  He told him
what he thought of the subway, the pea
ple who ran it and rapacious pablic ser-
vier ofticials in groeral.

Mr. Shonts when he got the letter medi-
tated upon it one full bour. Thea he sat
himself down in the quict of his office and
reproved this irate commuter soulfully.
The irate commuter, be said, should on
der #tand thal running s subway frain
was a dificult business, thst somelimes
niore poople persi<ted in riding in a train
than ever onght to ride in one, that they
shoved and pusbed and forgut that they
were hronght up to be ludies and gentle-
men, instead of ronglmecks and other
thing=, and Mr. Shonts presented the fig-
ures to prove lis contenlions.

Mr. Irate Commuter Flattered.

Mr. Irate Commuter resd the figures,
was fHaltered by having Mr. Shouls wiile
to him snd apologized tor having eviti-
cised =uch a public spirited official.

Since then Mr. Shouts has asked people
te write 1o him.  He has even had placards
put m the subway begging them 10 wrile
oo b He bas answered their complaint
with ~entences which appease aud Dgures
which aversle!m, hus chded them gentiy
for their Lk of mauners, and they e
also Phed that,

Thev keep on writiag, and the files o
letter~ Trom the subvgy prolelanal grow
rad mrow and comfort Mro Shonls as he
walks past them. For be ha-
hix vorrespoudents, e bas turned thew
ie 26,000 muld munnered and polie per
sons aho permit the L0000 other pu--
sonzer< to climb ap theie backs sud bro--
their limbs and tear their clothes and who,
beariar in mind their precepior’s sl
pition:s, add 1o the pesce aud qinel of &
subway rush hoar by tetrainune trom
prim |-:n-_: BN GposiTe s Wihieeh =

converisl

> methung.
Like Mayor Gaynor's Following.

Perhaps w0l even the Tate Masor G-
ror, noted wmong public letton
Lad =0 numerons and admiring a (s lowimnge
as the present Fead of the laterhorougi.
Ty Mo Shont<"< fites vun be toand homilies
o ahneTr imyeceahle

wrilers,

ateel morals quute
i their poghteousnes.  On reading thea
rne gpams the impres-on that Mr. Shonts

st b o very oo and wpright man,

w ko weens and sanles ocer the peo addalle-
ol !i‘

i
thinl ne un nre preeepts tor them ‘o
ponel o O U TR TS ]u.l.a ol
I 1ter< ndwste that the reader- of & -
placinds hase somewhar sinlor taana e
for one indimnunt lady writes

=N thwm

passenmers,

imerine= that be ctav< ana! smoghts

soappe ot Che

o et e o =t

ivelishress of these placards is a picture
i’ yonr-elf with a pair of wings showing
what a Jdear Twod man you are ind how
youi love the New Yeork public.”

Did that bother Mr. Shonts, thal deli-
cately worded bit of sarcasm? No. Mr.
Shonts sat down and wrote ber just what
a great task it is to carry her and her
sisters and brothers to and from their
work every day, and when il was all over
she wrote back and apologized for re.
proving lim. One wonders if Mr
Shonts would not make a good Ambas-
sador to Berlin after the war, provided
that one is sent 1 . He should be able
“fo ealm even the raging spirit of a Hin-
denbure and make him feel that being
heked by England, Franee and Uncle
Satn was a ool thing for him.

They write on the art disclosed in the
placurds, give Yrathial and undiplomat i
suggestions for them, tell him that the
subway engineers don’t know a tiimg
about running their frains and offer to
show the way in which it should be done.

iloes My, Shonts win them over? Judgs-
ing trom the roplies he does,
Almost Always Him.

One gathers that never before in their
lives were they so convinead of their own
lack of knowledge as when they receive
Mr. Shonts's replies to their missives, and
in lbanlly an instunce do they fail 1o
thunk bim for letting in the light on their
untutored snd subway ecrushed minds,
The placards take on a new meaning to
them, they abide by bis teachings and the
next time a wild eved ruflian dashes
madly in at the Girand Central they Lo
down and let him walk on them, so he
muy not bruise bis weary feet.  Mr
shonts bids fair 10 be New York's zreat

1 educator.

Take this little disserfation upon art.
A hasty man trom Yonkers writes:

*] notive that you bave posted m the
subway cars a picture of a lady and gen-
tleman sithing in a car, the lady wilh ber
clothes up 1o her knces and the gentleman
with bis legs crossed. 1 think ths pacture
should be changed, as the other day winle
tiding in the subway in half of the ear
which 1 could east my eves ulong there
woere iwa women sitting with their legs
erossed and their feet sticking oul in the
aisle and not one gentleman.

Waats Lady Dressed Properly.

=1 think yvou should put up itwe poe
tures, and nole especially that e Tudy
should be properly dressed. 1w snre
that 1 you bad put np this pclure o
Comstocks time vou would have been

lovked np.  This snggestion may  help
_\olu,"

And then Mr Nioul< dl'ltulrl‘l.\‘ mn
plies:

“1 don’t know whelher 1o wink af
soar mistake and let you g0 on serming a
woman i the position deserilied or take
the arist to task Tor bis tanlly portraval
Liee daarhs Beure with white stockings and
Aippers 1 supposed 1o svmbolize one of
a male. not a
New York
Livew vou theaelt they had teel as Jarge
Hung on tins poar old Duicbman
<t 'm atrand von would bear

Iv ai!

aronned

the vat !} Puteti seiibers,

Tenade, I the women of
= Thas:
by dhe aprs
fhem 1 no uneertam way.
Loy !'Jf‘l_\ settlers Lhad o CATTY

(ST

fewel Dike these they mmst have heen o
WeNry la.”

\rltf thien 1= uut'ln_u: Focnnen! on 'I}-l‘
wh=ervation a- to women :

“Your oberiation bas o wasled yon

l.eamy,
"I‘ HOSE who happen 1o vead the Al

can peoems of Fdwund Leamy may

b amtere=iodd i knowing souething of the
oriin vl e \:l'-h_ which tell <o mach
ok ihe gungle hte. Ig ther orizin they
are peringes more amterssting than any
proowlieed wt the present time.
Farly who hud heen
nuahle 1o de mach m a hterary way, went
wat te Brtish Fast Avrica a- the emplovee
wf a bmemess eonecrn and there oined the
ormunized.

verse hong
m 1915 Leamy,

military  Torces then beme
“here was =oon an expeditun ander wan
arainst the Gierman African regiments
md Leamy saw some sharp fichting
Az the trasks and on  the
weqsht< Leamy suw mivch beanty and some
Lumor n the African  seenes  hel ween

W Lo

Jungle

e T tere was a chance i cump

there. Many have written me sugges-
tions that women are more prone to tha
unbecoming habit of ecrossing legs than
men. On several oceasions I have heen
almost persuaded to this belief myself.
But women have been teaching us men
manners for so long that T have been a
little reluctant Lo risk trespassing on these
sacred rights of theirs by tumming the
tables on them, as so many have adve-
cated, by addressing a placard to them
personally on this unbeeoming habit.
Woulda"t Hurt Feelings.

“What do you thiok ahoyt that? 1< it
worth trving?® We don’t want to hun
their feelings if we ean avend it

“Comstock was a splendid judge of
pure art.  If for no other reason the sine
of this poor eold Duteliman’s teet would
not have misled Lim inte aceepting the
figure as that of a woman, OF that 1 am
sure,  May he rest in peace.”

Ohi, Macliavellian Mr. Shonts!
back thas reply :

“Thank you for vours of the 28th ult
I bope it gave vou as much pleasure o
write it as it did ihe to reeeive it. Ewi

Came

rlmtly I am nol well qualified for an art.

eritie.”

And Mr. Shonls again wrote:

“We must all have a little fun ovea-
sionally, and I think we are the better
forit, 1= a good ‘exhaust” aud tends 1o
tuke the monotony onl of thing="

Whercupon this letter went to repose in
the files as a shining example of the fal-
laey of that old lioe, “the people be
damned.”  Indeed. a little diplomaey goes
a long way. And, speaking of diplomacy,
it i< evident that Mr, NShonis Lears i
very much in mind and knows its value
to the last note. An angry man wrote
this sugoestion for a placard becanse be
thouglit the Interboronsh’s wert too mild :

Kx PassasT. ‘I
Why in bell don’t vou put your fect
on the foar whers they belong, you hig
countrynun®  Why don’t yeu read the
sgnst
-

Tlhut was n the days when distressing
diplomatic blunders were disturbing the
world, and Mr. Shonts replied:

=1 have vour snggestion for the word
ing of a placard concerning the nuizanee
of passenzers erossing legs,  While it s
fully epressive of myv own feeling<, in
these strenuons tuoes | fear i1 might be
can<idered poor diplomaey, and 1 don’t
behieve vou and T want to add auxthing
more 1o the burdens of mialivectod diplo-
tllm'.\',"

Un palriotism He is &5 emphaiie
munners,  amd Jmn~
both. For instanee:

“| have vour letter ol Januars 30, sug-
westing that the placards about leg eross
or< be emplustzed by a eartoon of Uuele
Sain pointing & linger directly at each
passenmer as Le enters the car. 1 don't
like the den. o the tiest place the figure
svmwholizing Unele Sam sbould be used
Yoy no purpose otiwr than those of & pa-
triotic natnre,

“ln the second place, 1 conversation
the Balint of pointing one’s lingers at one’s
hi=terer 1s an indication of weakness and
lark of eomviction i the sodness of
one’s wwn argument or declaration. Wtk
permissible in the enthustsm of debate or
1= nee n everyday

ns on

oveasionally then

wratorieal argument,
affmrs i~ 11l mannered and repellear 1o
praple of refinement There 15 a perssn

aliy o adverhisement<, just as there i-

Poet, Writes Under Difficulties

and duning meht watches he would write
lits <ometimes with the snip ol
ballers some thronzh ths leaves overhead.
It was one thing to write them and an.
other thing 1o et them ont of Afriea to
New York, where they might have & mar-
ket valne.  The poems were usually
written legibly, m a small hand with lead
peneil, on the <heets of hi< note book,
Sometimes the militars mail was carried
by native runners to the noarest ralway
pnmr which might he a gomd way off.
Theser it was taken to the const, probably
te Mombasa., where Leamy’s lead peneil
scripts would wait for the very casnal war
tome seamship which might earry them (o
Marserlles or Brindisi ea their Jong jour.
Various eensors had to read them or

Viiraits,

nev,

were supposed to and the usual time of

transporintion was about fonr menths.

to people—one reflects the other. and we
must be careful lo*avoid anything in our
placards which might prove offensive 1o
those we serve )
Sometimes a lefter is written to Mr.
Shonts which wounds him deeply. The
woman wive wanted lo put a pair of wings
on him wrote one like that hecause she
disliked the plaeards about feel. ™
“Sieh a small pereentage ok the people
using the subway sver lmve a chanee io
st down al aull, mueh less to sif comiort-
ahlyveand ervss their feel,” she aud. *I
am a dailyv sufferer on your trains. 1o
not tor one moment think that I do net
appreciate the wonderful advantages (he
sthway offers, and | have often (quile
apart  from  Billy  Sunday’s  reasons)
thanked God for the subway, bnt .when
I see how this splendid thing is spoiled
thrungh the everlusting greed of those
direetly profiting by imposing on the help-
less publie, then*my hlood boils, and your

nonsensical placards are the last straw.”

Sent a Grief Stricken Letter.

Mr. Shonts wrote a long, griet stricken
letter 1o her, in which be told her she was
the tirst one 1o dmapprove the placands.
and that he regretted very moch the spirit
in which ber letter was written.  Thena he
overwhelmed her with figures.

“1 wonder it you know that the subway,
with L6 mules of track, carries every day
two and a hall times as many passengers
as the Pennsylvania svstem with 26,40
miles of lrack, running through thirteen
States? | wonder il vou realize that the
present subway was designed to arcommo-
date 400,000 pas<engers per day, whereas
to-day it is accommodating upwards of
150000 a day. nearly four times its
theoretival capucity?

“Is it any wonder that where sich over-
congestion ohtains there is a lack of seats?
Do you know a train must pass over the
switeh at Ninelv-sixth street during the
rush hour periods every [wenty-six see-
ondsY’ And he concludes: “Criticism to
be effective must be fair and just.”

Her answer was chastened -

*l am frank to contese I hud not ex-
pected an answer indicaling o much per-
sonal interest in hehalt of the public upon
your part, which, I assure vou, i~ most
gratifying. Therefore | am now writing
to vou in quile a different spirit than that
whieh diwtated my first letter.

“The moraing I wrote to you I lud lad
a particalarly unlappy  jodrney in the
subwal, and . zetting off at the station
my eoat had been badly torn.  To that in-
stunl. with the plaeard *About Feet” «ill
i wind, 1 lad a visual picture of ey
driving to Your office in your private auto-
mohile.

May Sound Secialistic.

“This mav sound mdnly. soeialistic. hut
1w not meant thal way: bat I trast it
will kmplity tiwe ‘blood botling’ statement
to which you took exception in my otier
letter. 1 shall no Jonger look with sueh
mavked disapproval upon the placarda
whick aronsed my ire.  Pechaps some duy
I may cven think of a helpful sugeestion
to make for one of them, and will rake
the hberty of submitting it 1o v

Mr. Shants did not Iet it rest there,
He wroie again:

“From what you say | think | under-
stand thoroughly the state of wind which
directed the dictation ol
letter.
feet

_\ulll" 'l“'\ ILL[L

When one’s elothes ure tory and
tramped  upon, uncomplimentary
theughts naturally take possession of one,
The why and wherefore mean very little,
but there 1= relief  telling others, whi
we thivk may possibly be to blame, wiut
we think of them. 1t s keeping pent g
feeling- pent up whivh hort<,

“However. 1 lave found 11 a mwood prrue-
tiee whenever 1 feel ke %n!lng a letter
ol enlicism to lormulate what 1 wish 1o
say, then, having saul 1t 1w my own wind,
lear mp the letter,  This has saved me
mun: painful mi-takes ™

There = hittle limit (o the range of "
subjects touched om i this :-nrrm-;mml.
ence with the people who suffer. .Just
what the trmt< ol ot will all be, whether
Mr. Shonts will make prople more patient
until the poesent conditions, whiels he ad-
wils are unspeakable, an: remedied, .~ 2
tuestion, bt the fael remais that in the
filex are letters from 26,000 per<ons wis
feel better bevawse they have reecived o
personal lefter from the lead of the
trunsrnrlnlinu syslam l"!'_\ eritwise,




